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Message from EGPL's Library Board Chair and Chief Executive Officer
To say 2020 was a year for the books is an understatement. On March 13, 2020, East
Gwillimbury Public Library shut its doors due to the COVID-19 global pandemic and
the Province of Ontario declared a State of Emergency on March 17, 2020. The
crippling crisis meant public libraries, like all organizations, had to pivot our service
model to ensure the health and well-being of staff and community members alike.
Our mission is to be the community’s destination for inspiring learning, discovery, and
connections, and despite the challenges we have all faced this past year, EGPL
remained committed to connecting our community to what matters most to them.
The Library quickly moved programs online to ensure residents could still connect to
learning activities, our digital library expanded to include more remote options, we
launched One-on-One Tech Help, and we began offering Curbside Pick-Up for
physical materials and take-out program kits that can be enjoyed from home. The
East Gwillimbury Public Library Board approved the removal of overdue fines to
encourage the community to continue to read and learn at home.
EGPL remained steadfast in operating the Holland Landing Food Pantry and the
community’s support of $23,000.00 in donations received in 2020 is astonishing. With
these funds, we purchased essential items such as diapers, toilet paper, and fresh
food to distribute through the Food Pantry. East Gwillimbury is a generous
community that truly cares about the well-being of their neighbours, especially those
who have been hard hit by the pandemic.
We wish to especially acknowledge the incredible support we received from the
Town of East Gwillimbury and the Friends of the East Gwillimbury Library.
Throughout 2020, we have been permitted at times to open our doors to in-person
visits and it has been delightful to ‘socially-distance’ with the friendly faces of our
community. We are distant but connected. Our virtual branch is always open to serve
you and we thank you for allowing us to be of service to you during this most difficult
time. Remember, You Belong Here.

Diana Robichaud
Library Board Chair

Monika Machacek
EGPL Chief Executive Officer
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Build &
& Innovate
Build
Innovate

We will build for the future of a growing and diverse community and inspire innovation in our
users and staff by continually evolving our programs and services:
Access to Digital Literacy Skills: EGPL launched One:One Tech Help to provide remote, “hands
on” learning to navigate the virtual world and learn how to use online tools such as Zoom so
residents can connect with loved ones.
Access to Technology: EGPL added 3 additional HotSpots into circulation to ensure residents
could access internet from home.
Library HotSpots: EGPL expanded WiFi access to the parking lots at Holland Landing
Community Centre & Library and the Ross Family Complex & Library to allow residents to
access WiFi from their vehicles or safely at a distance during Library closures.

Engage
We will engage members of our community with a vibrant library system that introduces new
residents to library services and the digital branch while ensuring fulfilling work experiences for
our staff:
Connections for Seniors: EGPL responded to the social isolation experienced by seniors
during the COVID-19 pandemic by tailoring programs to their needs such as One:One Tech
Help, Senior Social Phone Calls and Boredom Buster Program Kits.
School Engagement: EGPL remodeled outreach programs into a Virtual Visit to teach digital
literacy skills in classrooms such as coding and hosting digital author visits!
Working From Home: Working from home is a new concept in public libraries, however staff
were provided with tools and training to deliver online programs from their homes (also
allowing the community to virtual visit with some staff member’s furry friends!)

Deliver
We recognize the busy lifestyle of our community and we will deliver services that respond to
the need for convenience and flexibility:
Fine-free Library: EGPL is committed to ensuring customers feel like they belong at the
library by offering flexible services to meet customer needs. Removing overdue fines during
the COVID-19 pandemic was one way that we responded to remove barriers from accessing
books and resources.
User-Driven Collection: The Library reallocated budget funds to top circulating ebooks to
reduce wait times for materials, decreasing the hold time by 11%. Ebook circulation increased
by 24% in 2020.
Non-Cash Transactions: Credit/debit payment options were made available in 2020.
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In Appreciation To:
EG Gardeners for their ongoing maintenance of the Literacy Garden in Holland
Landing
Friends of the East Gwillimbury Library for their on-going support and gift of $4,101.00
General Donations from the Community: $6,767.00
Holland Landing Food Pantry Donations: $23,007.00 to support the Food Pantry
Ministry of Tourism, Culture & Sport: $25,967.00 towards operating expenses
Service Canada, Summer Job Grant: $8,213.86 to hire 2 students for the TD Summer
Reading Program
Southern Ontario Library Service Connectivity Grant: $1,500.00
Town of East Gwillimbury Council, Staff and Residents for their on-going support
Young Canada Works Grant: $7,840.00 to hire a Library Intern

2020 Library Board
Chairperson, Diana Robichaud
Vice-Chair, Lena Singh
Council Liaison, Councillor Tara Roy-DiClemente
Kayla Crone
John Gehan
Timothy Houlahan
Claudine Mugford-Keenan
Lynda Young

2020 Library Management
Monika Machacek, Chief Executive Officer
Angela Ramsey, Deputy Chief Executive Officer; Acting Chief Executive Officer
Heather Alblas, Manager, Collections & Resources; Acting Deputy Chief Executive Officer
Stephanie Clare, Manager, Programs & Community Engagement
Lyndsay Irvine, Manager, Customer Experience
Benjamin Van Gorp, Manager, IT & Digital Experience

Statistics: 2019-2020
Area

Ebook Circulation
Digital Reference
ELibrary Card Registration
Online Programming
Curbside Pick-Up
One-On-One Tech Help
Active Library Card Holders

Impact

+24%
+170%
+188%
15,615 minutes viewed
1,605 appointments
116 appointments
No change

egpl.ca

