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MESSAGE FROM 
THE BOARD CHAIR & CEO

At our library, we help build a healthy and
active community by offering tools and
resources to foster learning, discovery, and to
spark curiosity. We are more than a physical
space; as the community around us changes,
so do we. We are proud of all we have
accomplished from our last strategic
plan, and we are excited as we look to the
future. Our goal is to offer something for
everyone whether you want to read, create,
play, or grow. The Library Board and Staff have
developed this Strategic Plan with a simple
focus: to make sure that every member of our
community feels like they belong here.

East Gwil l imbury Public
Library nurtures l i teracy in
all  i ts  forms and is the
cultural  and social  heart  of
the community.  Here you
create,  play,  and grow. And
here you belong.
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East Gwil l imbury Public Library is
the community 's  destination for
inspiring learning,  discovery,  and
connections.

 

MISSION
 



Literacy & Lifelong Learning
We promote a love of reading and learning to expand your knowledge 

and feed your passions
 

Community Engagement
We value every opportunity to connect with our community. You shape 

our present and our  future
 

Service Excellence
We value everyone at the library. When you visit, you are connected 

with positive, accessible, and enriching experiences
 

Innovation
We believe every library experience can be unique and provide a new 

way of looking at the world. We value creativity, change, and new ideas
 

Intellectual Freedom
We provide open access to information, ideas, creative expression, 

and knowledge
 

Inclusivity
We believe everyone belongs here. We provide a welcoming space for 

our community, library staff, and volunteers. Our space is where 

everyone's opinions and interests matter
 

Accountability
We are accountable to the community and practice responsible 

stewardship of library resources

 

 

 

We  Value

 

 

THE  LIBRARY  SUPPORTS
CHARACTER  COMMUNITY

ATTRIBUTES

Courage
Honesty

Compassion
Fairness

Trust

Inclusivity
Initiative

Responsibility

Integrity

Optimism

Respect
Perserverance
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East Gwillimbury is undergoing a period of tremendous growth.
In 2018, York Region as a whole grew 2% while East
Gwillimbury grew by 19%. We have welcomed more visitors to
our branches, the digital branch’s resources have surged in
popularity, and our technology loaning and digital literacy
programs continue to expand to meet demand.  
 
With new users comes new cultures, ideas, and opportunities
and East Gwillimbury Public Library’s Strategic Plan 2019 -
2022 reflects our new community, one that is curious, social,
and creative and one that desires to participate in our modern
society. The Library supports residents looking for technology
education, resources in various languages, and convenient
services that reflect a modern lifestyle. 
 
Our new mission and vision will solidify the role of the library as
the cultural and social heart of East Gwillimbury. We believe
that these steps forward will continue to grow the library as a
community destination because after all, you belong here.

INFLUENCING TRENDS

 

 

WE VISITED 150
CLASSROOMS,

SEEING 4500
STUDENTS

 

 

1 1% INCREASE IN
BOOK

CHECKOUTS

 

You Belong Here
 

The East Gwillimbury Public Library's 

Strategic Plan is supported 

by three priorities :

Build & Innovate
We will build for the future of a growing and diverse
community and inspire innovation in our users and
staff by continually evolving our programs and services
 

Engage
We will engage members of our community with a
vibrant library system that introduces new residents to
library services and the digital branch while ensuring
fulfilling work experiences for our staff
 

Deliver
We recognize the busy lifestyle of our community and
we will deliver services that respond to the need for
convenience and flexibility
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BUILD 
&

INNOVATE

Actions:

Build a new branch in Queensville to respond to 

growth in the community which will be equipped with

modern technology and flexible spaces for learning

and discovery

Develop programs that are responsive to the

community with a focus on growing makerspace and

access to technology

Align with the Town of East Gwillimbury to develop

programs that are inclusive, affordable, and accessible

Grow art and culture appreciation by expanding our

services and partnerships with local, regional, and

provincial organizations

Create a customer service model that is responsive to

the needs of the library user

Refresh and evolve our space through renovations

focused on the future needs of our community

Our library in East Gwillimbury has evolved

from a place to check out a book to a

destination of learning, creating, and

connecting with knowledge. It is truly a 

place where all residents belong.

-Mayor Virginia Hackson

Town of East Gwillimbury

SITE OF OUR 
NEW BRANCH INSIDE 
THE HEALTH & ACTIVE

LIVING PLAZA
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Reach residents where they live, work, and play 

Reflect the changing nature of our community through the

development of a multilingual collection and by integrating

diversity into service and program design

Provide meaningful volunteer opportunities as a strategy to

engage youth

Engage our maturing population through services and

programs designed to ensure participation in library activities

Connect with new businesses, schools, and organizations in

and around East Gwillimbury to assure community integration

Engage local businesses to access their expertise and to

promote economic development in the community

Foster a supportive work environment and regularly engage

with employees to ensure their career fulfillment 

ENGAGE

Actions:

DELIVER

 

Become a destination of choice by offering

convenient services to accommodate busy lifestyles

Grow the library's loanable technology program to

make technology accessible to everyone

Build a user-driven collection that responds to items

in highest demand

Expand online services to include payment,

registration, and account management options

Provide additional methods of payment at our

library branches

Increase self-service options while maintaining

personal customer service interactions

Offer welcoming, safe, and comfortable

environments that comply with library best

practices, standards, and legislative requirements 

Actions:
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ACHIEVING THE PLAN

BUSINESS PLAN 

& BUDGET

EMPLOYEE

OBJECTIVES

STRATEGIC PLAN

 

Communicate our strategic vision and priorities to residents, stakeholders, and
library staff to create a shared understanding of the future of the East Gwillimbury
Public Library
 

The Strategic Plan is supported and implemented by Library Board approved Annual
Business Plans and Budgets which integrates priorities into the annual planning
process
 

Library Employee annual work plans are developed to identify key actions that will
move the Strategic Plan forward. Quarterly operations reports and data are
presented to the Library Board to report on key performance indicators

The Strategic Plan sets the vision and direction for the library and is 
the foundation to guide decisions, projects, and initiatives over the next 
four years. To ensure success the library will:

 The East Gwillimbury Public Library
works to support the

Town of East Gwillimbury’s 
Strategic Plan: A Plan to Move 

Us Forward 
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